DIRECTIONS TO THE INSTRUCTOR FOR GROUP ACTIVITY 2



Preparation: Duplicate the handout entitled Sam’s Smooth Move found on page 2—one copy per student.

Process: Divide the class into small groups of four or five students each. Have the students read the case study Sam’s Smooth Move. As a group, the students discuss and answer the questions following the case study. Ask each group to select a group member to record the group’s answers and act as group spokesperson.

When the groups have completed the activity, ask each group to share its answers with the class. After all the groups have shared their results, open the floor to a class discussion. The model answers are located in the separate answer guide document.
Sam’s smooth move

Sam’s idea grew into something that he never expected. Sam enjoyed making and drinking fruit smoothies on hot summer days and thought others might enjoy them too. After receiving permission from the appropriate channels, he purchased some fruit, ice, and other ingredients, and set up a generator at the local baseball field. He hoped to provide little leaguers and their fans a refreshing treat while attending the baseball games. The first day, he went through his ingredients in the first hour and had to close down for the day. The smoothies were a big hit—but he needed help! He recruited his sister Jane and his friend Jason to support his growing business.

By the end of the summer, the trio had developed quite a successful venture. Jason negotiated deals with vendors for their supplies, Jane kept the books, and Sam developed new smoothie products. Sam also promoted the business and booked space to sell the smoothies at the county fair and other community functions. Local store and restaurant owners asked Sam if they could sell the smoothie products in their facilities. Although the business is making a profit, they do not have enough money to expand the business. Sam, Jane, and Jason are feeling overwhelmed and need help in deciding what to do next. 

Discussion Questions

1.
What form of business ownership would be best suited for the business? Why?


2.
Could the business be franchised? If so, what type of franchise arrangement would work best for the product?


3.
If the smoothie products were patented, what types of people or businesses might want to 
purchase licensing rights?


4.
With what types of businesses could Sam, Jane, and Jason form a joint venture? 
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