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1.02 The Founder – Movie

Directions: Complete the following questions.

1. What did the McDonald brothers order from Kroc?

2. Even though drive-in restaurants were already popular in America in the 1950’s, they were not as successful as the fast food restaurant owned by the McDonald brothers. List three reasons for this lack of success.

3. How much time did it take to receive a McDonald’s order?

4. Where was the first McDonald’s Location?

5. Where was the 1st restaurant with the golden arches located?

6. What are some examples of supply and demand in the film? How are these problems solved?

7. What production techniques did the McDonald brothers apply in their business to differentiate themselves from other similar restaurants? This is their USP.

8. Why were the McDonald brothers reluctant to expand their business? What are the common disadvantages of business expansion?

9. Why did Ray get mad at the franchise owners? Why did the rich franchise owners fail in their business? What product mix strategies did they incorrectly use?

10. What did Ray Kroc want to do to lower the costs? Why did the McDonald brothers refuse?

11. What was the solution for the milkshakes?
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