Name ________________________

4.03 Which Activity?

Directions: Match the action with the correct activity. Place an S for strategic, T for Tactical, or O for Operational in the blank provided.

1. ____ Best practices

2. ____ Coordinating demand forecast of all customers

3. ____ Create communication channels

4. ____ Daily production

5. ____ Distribution planning

6. ____ Flow of finished goods

7. ____ Inbound operations

8. ____ Inventory: location, quantity, quality

9. ____ Minute by minute production scheduling

10. ___ Network optimization (warehouses, facilities, distribution centers)

11. ___ Operational improvements (third-party logistics, cross docking)

12. ___ Order promises

13. ___ Outbound operations

14. ___ Performance tracking

15. ___ Product design coordination

16. ___ Production: scheduling, locations, contracting, planning process

17. ___ Purchasing decisions; sourcing contracts

18. ___ Source planning with all suppliers

19. ___ Standard of operations

20. ___ Where and what to make plus buying decisions
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