Do You Have What It Takes?

Have you ever noticed that most successful entrepreneurs have a lot in common? They seem to share some qualities and abilities that set them apart. But, they weren’t necessarily born with those characteristics and skills. Successful entrepreneurs are simply more self-aware than most of us. They know what their strengths and weaknesses are, and they work hard to develop or enhance the traits and skills needed for success in business ownership.

What’s Your Passion?

Regardless of where their strengths and weaknesses lie, there is one thing that all entrepreneurs have in common—passion. All successful entrepreneurs have passion for what they do, and their businesses are successful because they enjoy their work. Many entrepreneurs start their businesses so that they can enjoy or share a natural talent, interest, or hobby that is important to them.

Are you artistic? Do you have a passion for certain types of music? Do you like to garden or build things? Do you love sports? Perhaps you too have a talent, interest, or hobby that you can turn into a profitable business.

How Would You Describe Yourself?

Are you curious about common entrepreneurial personality traits? After all, you need to know what it takes to be an entrepreneur before you can develop these traits in yourself. Characteristics that all successful entrepreneurs share include:


•
Creativity

•
Innovation

•
Determination

•
Confidence

•
Optimism

•
Enthusiasm

•
Organization

•
Willingness to take risks

•
Open-mindedness

How many of these characteristics describe you? There are probably some that you are quite good at and others that you are not. That’s okay. You can always work to improve your weaknesses. Because each person is unique, there is no exact combination or ratio of these characteristics that you must have to be successful. Some individuals exhibit strength in some areas (e.g., creativity) and weakness in other areas (e.g., organization). What’s important is that you understand what you are already good at and what needs to be improved.
That Takes Skill

Imagine a friend who can spin a basketball on a finger for several minutes. Even though it’s an extremely difficult thing to do, your friend makes it look easy, doesn’t s/he? That’s because your friend has developed a skill—an ability that s/he has developed through training, practice, and knowledge. More than likely, your friend has probably worked and practiced spinning the ball to keep it going for long periods of time.
To be successful, entrepreneurs must also develop a variety of skills that they continue to improve throughout life. Necessary entrepreneurial skills include:


•
Risk-management skills


•
Sales and marketing skills


•
Financial skills


•
Administrative skills


•
Time-management skills


•
Technical skills


•
Communication skills


•
Leadership skills


•
Decision-making and problem-solving skills

Keep in mind that skills are learned. Just like personal characteristics, some come easier to you than others. And, like personal characteristics, skills can be developed or enhanced with training and education.

Never Stop Learning

As an entrepreneur, you should continue to seek training and education throughout your career. In other words, do your homework! Fortunately, you have many professional development sources from which to choose. 
These include:


•
The Internet


•
Publications


•
Workshops, seminars, classes, trade shows


•
Trade and entrepreneurial organizations


•
Networking


•
Internships


•
Volunteer work

Since there are many ways to obtain professional development, the path you take depends on the business you are starting. For example, Stacy has an interest in fashion design and has developed a line of clothing that she is selling on her website. Stacy works for a clothing boutique to gain more experience in the industry, and she also studies fashion design at school.

Julie, on the other hand, is a self-employed accountant. She had to pass an exam to be certified in the state where she lives. To obtain the knowledge needed to pass the exam, Julie studied accounting at a state university. When she passed the state exam, Julie worked for an accounting firm for two years before establishing her own business. Julie continues to complete classes each year to remain certified by the state to practice accounting.

As you can see, both individuals are entrepreneurs. However, they need different types of training and professional development to run their businesses.

Stay On Your Toes

To be successful, current and would-be entrepreneurs should always be on the lookout for new opportunities. By staying on your toes and being observant, you are bound to find new ways to be innovative and creative, whether you are looking to start a business or already have one in operation. 

Successful entrepreneurs such as Fred Smith, for instance, look for gaps between what is currently being done and what needs to be done. While operating an aviation sales business in the early 1970s, Fred discovered that many of his customers wanted or needed their purchases within one or two days, but there was really no way to get packages to them that quickly. The U.S. Postal Service didn’t even try to deliver packages in such a short period of time, Fred learned, because it felt that overnight delivery was not profitable. However, because so many customers wanted and needed their purchases immediately, Fred set out to fill the gap between what was currently being done and what needed to be done. As a result, in 1971, Fred founded FedEx, which has grown into one of the most admired and trusted employers in the world.
The article “Fred Smith: An Overnight Success” on Entrepreneur.com goes into more detail about Fred Smith’s impressive road to becoming a successful entrepreneur: http://www.entrepreneur.com/article/197542.
Entrepreneurs also take note of trends in society, technology, the economy, and the government. Some of the latest trends include environmental protection, an aging population, the growth of e-commerce, and the shift toward healthier lifestyles. All of these trends create opportunity, and if entrepreneurs seize these opportunities quickly and run with them, their businesses can become tremendously successful.

Think back to Nicky Bronner and Unreal candy. Consumers in recent years have placed a greater emphasis on being healthier, avoiding unnatural ingredients, and eating more natural food. Nicky and his partners were able to take advantage of this trend with their candy that uses less sugar, more fiber, and organic dairy products. The company even uses carrot and red cabbage juices to add color instead of using artificial dyes. What other entrepreneurial ventures can you think of that take advantage of trends?

Summary

Entrepreneurs are self-aware individuals who know their strengths and weaknesses. They make the most of their strengths in terms of personal characteristics and skills, and they take advantage of professional development opportunities to develop their weak areas. Regardless of their talents and skills, all entrepreneurs have one thing in common—passion for their businesses and what they do. This passion, along with the ability to identify and respond to current trends, contributes greatly to the success of their businesses.
“The life of an entrepreneur is occasionally exhilarating, and almost always exhausting. Only unbridled passion for the concept is likely to see you through the 17-hour days (month after month) and the painful mistakes that are part and parcel of the start-up process.”


--Thomas Peters, management consultant and co-author of In Search of Excellence
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