DIRECTIONS TO THE INSTRUCTOR FOR GROUP ACTIVITY 1


Preparation: Duplicate the handout The Tale of Two Enterprises found on page 2—one per student.

Process: Divide the class into groups of four or five students each. Ask each student to read The Tale of Two Enterprises. Explain to the students that after they have read the handout, they should discuss the answers to the questions as a group. Ask each group to select a group member to record the group’s answers.

When the groups have completed the activity, ask each group to share its answers with the class. After all the groups have shared their results, open the floor to a class discussion regarding the case studies. The answer guide appears as a separate document. 

The Tale of Two EnterprISES

Kellen’s Video Venture
Kellen Jefferies dreamed about owning his own business, making lots of money, and living by his own rules. He loved helping hospital patients, but didn’t like having to answer to a supervisor all the time. As a medical technician at the local hospital, he was tired of the daily schedule and routine. One day, he had taken all he could take. Kellen abruptly quit his job. For a few weeks, he was at a loss as to what to do. To pay a few bills and start a business, he decided to sell the cherished, vintage car that he inherited from his father. He used the money to open a video game resale shop. Kellen loved to play video games in his spare time (it helped reduce his stress levels), so it seemed like a good business to start. The shop was located in an inexpensive, empty storefront near his neighborhood, where many of the community’s senior citizens lived. As a member of a bicycling club, Kellen spent several of his weekends on the road. Kellen didn’t have enough money to hire part-time help, so he closed the store on the weekends that he was gone. However, weekends were the time when most of his clientele, school-aged children, wanted to shop for video games. Within the first year, Kellen could not pay his bills, including taxes. The store closed, and Kellen was left with no income.

The Interactive Math Tutor

Math was always Carly Green’s favorite subject in school. When she graduated from college with a degree in Mathematics Education, she was ready to teach other students to love math, too. The problem was that Carly could not find a teaching position in the area where she was living. She decided to be a substitute teacher until she could find more permanent employment. After several months of substitute teaching, she was having a hard time making ends meet. She knew she had to do something to increase her income. Several students she taught had asked her for some extra help in math. She started tutoring students after school. She developed teaching guides and programs to help her students learn math in ways to accommodate their personal learning styles. She loved what she was doing and didn’t mind working long hours and weekends. When she wasn’t working, Carly took some business management and computer classes. Within a year, Carly had expanded her tutoring business. She developed an online tutoring service. It was geared toward working college students so that they could receive help around their busy schedules. As an independent consultant, Carly sold some of her teaching guides to a publisher. Because she was earning enough money, Carly left substitute teaching to devote all of her time to her business.
Discussion Questions

1. What entrepreneurial traits and skills do Kellen and Carly share?


2. What are some traits and behaviors that made Carly’s business more successful?


3. What are some traits and behaviors that led to Kellen’s business failure?


4. How do Kellen and Carly differ in their reasons and approaches to starting a business? 
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