Management Evaluation
Directions:
As a guide, use either the business for which you work or a business with which you are familiar. Then, answer the following questions based on what you know about the business. When you have finished, discuss your findings with your instructor.

Questions:


1.
What levels of management are found in the business?


2.
List the title of at least one type of manager in each level.


3.
Provide one example of a manager performing each of the following functions:


a.
Planning


b.
Organizing


c.
Staffing


d.
Directing


e.
Controlling

4.
Explain how one of the managers in the business uses technical, interpersonal, and 
conceptual skills.


5.
Identify one manager, and explain the types of resources that person manages.


6.
In your opinion, are the managers effective? Why or why not? 
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