PRACTICE TEST
Directions:
Answer each of the following questions. Use a separate sheet of paper to record your 
responses.

Objective A


1.
What is management?  
(6 points)


2.
Why is it important for managers to understand the jobs of the workers they manage?  



(6 points)


3.
Explain the planning management function.  
(6 points)


4.
Discuss the organizing management function.  
(6 points)


5.
Describe the management function of staffing.  
(6 points)


6.
What is the directing management function?  
(6 points)


7.
Describe the controlling management function.  
(6 points)


8.
Explain the three categories of skills that managers need to be successful.  


 
(18 points; 6 points each)

Objective B

9.
Explain the responsibilities of top-level management.  
(6 points)


10.
Describe the functions of middle managers.  
(6 points)


11.
What are the responsibilities of first-line managers?  
(6 points)


12.
Who are the people who work to produce a business’s goods and services?  
(5 points)


13.
Explain why businesses manage their financial resources.  
(6 points)


14.
What are the equipment and supplies needed by a business to produce and/or sell its goods?



(5 points)


15.
Why do businesses manage information?  
(6 points)

Suggested Criterion Level:  80 points
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