DIRECTIONS TO THE INSTRUCTOR FOR GROUP ACTIVITY 2

Preparation: Write the names of the five management functions on the board, on a 
transparency master, or into a presentation software program.


Process: Divide the class into five groups, and assign each group a management function. 
Explain to the students that they are to participate in a brainstorming session. Each group should identify at least eight specific activities that managers may perform in carrying out the assigned management function. Ask each group to appoint a recorder to track all of the ideas generated by the group.


When the five groups have completed the assignment, ask each recorder to present the group’s findings to the class. Record the responses below each management function. Then, ask the class to determine whether the activity identified would be performed by top-level, mid-level, or first-line management. Summarize the groups’ findings, comparing and contrasting the various activities, the different management functions, and the three management levels.
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